Best Practice cases in VET - Romania (Partners: INL)

Business Plan for Wood Sector
Duration: 4 days

This course is proved by National Institute of Wood,. In national Qualification system it belongs to Level
1(diploma).
The course is available for managers from small and medium enterprises.

The aim of this programme is to traine the small and medium size enterprises managers in the complex process
of drawn up and applying of the business plan including management activities and funding capture.

During the course the students will develop cognition skills, applied-practical skills (of execution), communication
and social skills.

Cognition Objectives
At the end of the studies, undergraduates should:

B know the sections/chapters specific for a Business Plan in FWC

B realize a STEEP analyze for a wood processing compan

B have knowledge about organizational structures / organizational culture / the management of human
resources

B know to develop strategies

Applied - practical Objectives
At the end of the studies, undergraduates should:

B be able to identify the documents which are the base of the Business Plan in FWC
B be able to make a SWOT analyze

B be able to make a Business Plan

Communication and Social Objectives
At the end of the studies, undergraduates should:

B know the meaning economical - business terms
B yse technical terms correctly
B communicate into a group

It is based on class room, workshop, field work, study trips and group work.

Written Examination and group exercise



Course provider’s view: The training course is organised in specific units that can be adapted to the
type of training demanding and trainees characteristics.

Participant’s view: Course is specialised and easy to follow

Industrv’s view: Course is adiusted to the industrv needs

This course is regularly evaluated by external evaluator and monitored by national
educational body.



