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Presentation Notes
It is one thing to have an excellent idea for a project and another to demonstrate that the idea is ready to be put into practice and to become a project.The H2020 programme has two important aspects to consider when writing a proposal:It has challenge-based approach, which requires that applicants explain very clearly their proposed way to address the specific challenges of the work programme and that they demonstrate that the project is ready for implementation by considering and addressing all the related issuesThe proposals are expected to be ready for implementation as there is no negotiation phase. If there are doubts on the readiness of the project, the proposal is likely to fail one or more of the thresholds.In this session we will talk about how to demonstrate through a well written proposal that a project is ready to start, and in doing so we will look at the cross-cutting issues that need to be addressed and best practices in view of the common shortcomings that we have observed in submitted proposals.Hopefully this can serve as a checklist for you when writing a proposal to make sure that key issues are being taken into account. With that said this session is not meant to present an exhaustive list and some issues can be specific to certain call topics, which means that they may have escaped our radar.In other words, this session is meant to raise your awareness on important issues to take into account when writing a proposal but is not a recipe for success!



Cross-cutting issues 

 

Presenter
Presentation Notes
First a look at cross-cutting issues important to address in a proposal.We will have a look at the issues that are most important to address in a proposal.The kind of systematic approaches that we ask for in the WP requires consideration of a number of issues cutting across the call topics, such as stakeholder integration, transdisciplinarity and consideration of the gender dimension.More info can be found in the H2020 online manual and we will provide a link at the end of this part.



Innovation 
The successful exploitation of new ideas to produce 
tangible benefits, satisfying needs and wants 
 • Technological or non-technological – Systemic 
• Integration of users in the process is crucial 

 
1. Excellence: demonstrate innovation potential 

• The innovation (benefit) that can potentially delivered 
2. Impact: enhance innovation capacity 

• capacity to stimulate further innovations, or increase the 
amount of benefits delivered 

• potential to be used in other areas 
3. Implementation: innovation management 

• Identify and exploit R&D results for innovation 
 Source: Dr. Eugene Sweeney Impact&Innovation in H2020, 

https://www.iprhelpdesk.eu/sites/default/files/events/04%20P
reparing%20Proposals%20and%20Managing%20Projects.pdf 

Presenter
Presentation Notes
Innovation is about satisfying needs and delivering benefitsInnovation is a key issue throughout the parts of the Work programme relating to SC5, the Circular Economy and smart and sustainable citiesSystemic innovation runs as a thread throughout the work programme.Systemic innovation aims at responding to the societal challenge by obtaining a system-wide transformation affecting the economic, social and environmental dimensions.Integration of users in the process is crucial in a participatory approach through co-design, co-development and co-implementation.Innovation is mentioned in all three evaluation criteria – so the way innovation is addressed is central to the success of a proposal whether an IA or RIA. There is a risk to lose points in all three criteria if innovation issues are not presented and addressed properly.More attention is often given to Innovation potential while neglecting to convincingly describe how innovation capacity is enhanced and innovation is managed, but all three are important.Less critical for CSAs (only mentioned in implementation criterion), but depends on the nature of the action. CSAs usually also entails innovation, e.g. innovation in decision making and procedures.Innovation implies Exploitation of R&D results. Innovation potential: How much benefit (innovation) can the project results potentially deliver?Innovation management, which is to identify and exploit R&D results for innovation

https://www.iprhelpdesk.eu/sites/default/files/events/04 Preparing Proposals and Managing Projects.pdf
https://www.iprhelpdesk.eu/sites/default/files/events/04 Preparing Proposals and Managing Projects.pdf
https://www.iprhelpdesk.eu/sites/default/files/events/04 Preparing Proposals and Managing Projects.pdf


Innovation management and IP 

• Identifying and managing new ideas that can be exploited 
for innovation 

• From the point of capturing the creative works to the 
deployment of a product or service 

• Projects need mechanisms to recognise and capture the 
IP – proactive monitoring and reviews 

• IPR enables dissemination and stimulates exploitation 
• Code of practice for public research organisations 

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:32008H0416 

• IPR helpdesk: www.iprhelpdesk.eu 
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Innovation managementOverall management of all activities related to understanding needs, with the objective of successfully identifying new ideas, and managing them, in order to develop new products and services which satisfy these needs.Innovation management starts at the point of capturing the creative works and finishes when a product or service is deployed.IP is the primary economic commodity of our societyIPR is a key component of the knowledge-based economyIPR enables dissemination, as results can be published while protecting the creator against unauthorized use, which stimulates further R&D and exploitation ResourcesCode of practice for universities and other public research organisationsIPR helpdesk

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:32008H0416
http://www.iprhelpdesk.eu/


Standards 
a major driver of innovation 

Benefits: 
• worldwide trade 
• rationalization  
• quality assurance 
• environmental protection  
• security  
• communication  
Source: DIN study "Economic Benefits of 
Standardization", updated in 2011 

Presenter
Presentation Notes
Standards are a major driver of innovationImportant for all levels of R&D, from basic research to experimental development and diffusion of the technology.A study from the German DIN has shown multiple benefits of standards, economical, environmental.greater economic growth than patents or licensescreate “markets” Making project output sustainable 



Standards 

Where relevant 
• Link your project with ongoing standardization work 
• Involve standardisation partner (formal or informal) 

 
http://www.cencenelec.eu/news/publications/Publications/Standar
ds_Horizon2020.pdf 
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Presentation Notes
Where relevant for your project it is important to link up with ongoing standardisation work, e.g. through links with Technical Committees, and to involve a standardisation partner, which could also be a member of a standardisation organisation such as CENIt could also be informal standardisation organisations such as OGCCEN-CENELEC has produced a guidance on how to integrate standards in H2020 proposals.Usually the call description gives a clue as to whether standardisation is a key issue for the call, but even when it's not mentioned in the topic description it could be relevant for your work.

http://www.cencenelec.eu/news/publications/Publications/Standards_Horizon2020.pdf
http://www.cencenelec.eu/news/publications/Publications/Standards_Horizon2020.pdf


INSPIRE 
"All activities related to Earth observation data and other 
spatial data should comply at best with and build upon the 
existing Infrastructure for Spatial Information in the European 
Community (INSPIRE)". (SC5 work programme introduction) 
• JRC: http://inspire.ec.europa.eu 
• OGC: www.opengeospatial.org/pressroom/marketreport/inspire 

GEO – GEOSS 
• Follow the GEOSS Data Sharing Principles  
• Register data in the GEO data portal 
 
 
 
 

Earth observation and spatial data 

Presenter
Presentation Notes
For Earth Observation and spatial data, the WP requires that projects comply with the INSPIRE directiveOpen Geospatial Consortium  (OGC) standards act to support the INSPIRE directive Projects dealing with earth observation are also recommended to follow the GEOSS data sharing principles and to register data in the portalGlobal Earth Observation System of Systems (GEOSS).The ‘GEOSS Portal’ offers a single Internet access point for users seeking data, imagery and analytical software packages relevant to all parts of the globe. It connects users to existing data bases and portals and provides reliable, up-to-date and user friendly information

http://inspire.ec.europa.eu/
http://www.opengeospatial.org/pressroom/marketreport/inspire
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Responsible Research and Innovation 
Societal actors work together to align research and 

results with the values, needs and expectations of society. 

Public engagement  
Iterative/participatory multi-actor dialogues to co-create 

research and innovation outcomes and policy agendas. 

Trans-disciplinarity 
Methodologies that integrate scientific disciplines, and  

non-academic and non-formalized knowledge. 

Stakeholder integration 

Presenter
Presentation Notes
Stakeholder integration is an important element of call topics running throughout the work programme and co-creation of knowledge and co-delivery of outcomes with economic, industrial and research actors, public authorities and/or civil society is key for systemic innovation.Although it depends on the nature of the call topic and project, stakeholders should generally be integrated in a participatory approach rather than one-way consultation.A truly co-create project means stakeholders should be involved from the conception of the idea/proposal to steer the agenda and get a good understanding of the needs of usersThere are three components relevant to Co-design and co-creation:The cross-cutting objective in H2020 of RRI - Responsible Research and Innovation means that societal actors work together during the whole research and innovation process in order to better align both the process and its outcomes, with the values, needs and expectations of European society. That means public engagement and a sustained two-way dialogue between science and civil society.Public engagement implies the establishment of iterative and participatory multi-actor dialogues to foster mutual understanding and co-create research and innovation outcomes and policy agendas. It is about bringing on board researchers, policy makers, industry and civil society organisations and NGO, and citizens, to deliberate on matters of science and technology. PE also creates the space for ethical value-laden issues to be explored, while bringing inclusiveness, transparency, diversity, and creativity into the R&I process.A transdisciplinary perspective is necessary for systemic innovation integrating technology, business models and economic organisation, finance, governance and regulation as well as skills and social innovation.



Social science and humanities 
 
Solving complex societal problems requires the 
contributions from (one or more) SSH discipline(s) 

• economics and business models 

• legal and institutional frameworks 

• policy-making and governance issues 

• human behaviour / choices and ethics 

• demographic realities and trends 

• cultural values and historical dimension 

Topics for which SSH contribution is particularly important 
are listed in the H2020 online manual 
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Presentation Notes
Talking about transdisciplinarity brings us to the contributions from SSH.Solving complex societal problems requires contributions from various disciplines, such as economics and business models, ….Horizon 2020: No self-standing SSH programme - SSH is embedded as a cross-cutting issueIn many topics, the ‘scope’ section indicates that there should be contribution from SSH. This is especially important if the topic is SSH-flagged, which means that SSH contributions are an important aspect of the scope and/or impact of the call.Proposals under these topics are expected to take into account the social, economic, behavioural, institutional, historical and/or cultural dimensions, as appropriate, of a societal issue.These should be included through transdisciplinary work.A successful contribution of SSH, depending on the topic, may require collaboration among various SSH disciplines and/or between SSH and non-SSH disciplines.

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/ssh_en.htm


Gender 
• The gender dimension has to be considered if the findings 

can be expected to affect women and men differently. 
• Integrating sex (biological factors) and gender 

(social/cultural factors) analysis into the research work 
• Contributes to the soundness of the proposed work, both 

scientifically, technically and socially. 
• Gender equality is relevant for all projects! 
 
Topics for which the gender dimension is particularly 
important are listed in the H2020 online manual 

 
More info on gendered innovations: 
http://ec.europa.eu/research/gendered-innovations/ 
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Presentation Notes
Gender dimensionHas to be considered when gender influences the research work. A list of gender-flagged topics is available in the H2020 manual.It is not to be confused with gender equality which is an issue all projects have to address.Addressing the gender dimension will contribute to the scientific quality and societal relevance of the produced knowledge, technology and innovationGender equality is relevant for all projects, and when drafting your proposal, you need to consider:Human resources: balance between women and men in the research teams who will implement your projectThat men and women have equal opportunities to benefit from the fundingAt the evaluation stage, gender balance in staff is one of the ranking factors that come into play to prioritise the proposals above the threshold with same scores. When it is used, evaluators need to compare the shares of men and women in the personnel named in the proposals (in Part B, section 4.1, of the proposal template) and they will rank higher the proposal with the share closer to 50/50.

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/gender_en.htm
http://ec.europa.eu/research/gendered-innovations/
http://ec.europa.eu/research/gendered-innovations/
http://ec.europa.eu/research/gendered-innovations/
http://ec.europa.eu/research/gendered-innovations/
http://ec.europa.eu/research/gendered-innovations/
http://ec.europa.eu/research/gendered-innovations/


International cooperation 
 

• Horizon 2020 is Open to the World - Participants from 
all over the world can participate 

• In some cases the call requires international cooperation, 
and it could be an eligibility criterion 

• In many cases the EU will fund the participation of non-EU 
partners (See Annex A of the Work Programme) 

• Other countries and International Organisations are 
welcome to participate 
• Some countries have co-funding mechanisms 
• Partners have to foresee and clarify other funding sources and 

address the risk of not securing funding 
• International cooperation can also be achieved by involving 

partners as third parties or cooperation partners 
  

Presenter
Presentation Notes
H2020 is open to the world and we welcome participation from non-EU countries.In some topics it is even a requirement and may be an eligibility criterion.Some countries are automatically eligible for funding and some countries are associated, also being eligible for funding. The lists are available in Annex A of the WP.partners from countries which are not automatically eligible for funding (like US, Canada, China, Russia, India, Switzerland...) and international organisations are welcome to participate as partner in the consortiumParticipants from Other countries or international organisations can be exceptionally funded if their participation is deemed essentialThey should bring their own funding (i.e. outline their efforts and budget but request zero EU contribution, indicate where their budget comes from, and address the risk in case it can not be secured)can make use from co-funding mechanisms (see: http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/international-cooperation_en.htm), e.g.. China, Russia, MexicoPartners from Switzerland are automatically funded from a co-funding mechanism.If being part of the consortium is not feasible (e.g. because of legal restrictions) they may also participate as a Third Party / informal cooperation partner



Link to regional policy 

• Parallel actions 
• Serial actions 

Europe 2020 
strategy  

Growth & jobs, 
innovation, 

resource 
efficiency 

H2020 
R&I 

project  

ESIF 
parallel 
actions 

ESIF: infrastructure and 
capacity building 

H2020: submission of a 
proposal 

H2020: a project ends ESIF: further exploitation 
of the results 

Presenter
Presentation Notes
European Structural and Investment FundsESIF refers to: ERDF – European Regional Development Fund, Cohesion Fund, ESF - European Social Fund, EAFRD - European Agricultural Fund for Rural Development and EMFF – European Maritime and Fisheries FundMany call topics ask for links to regional policyLinking up to regional actions is a good way of mobilising additional funding and enhancing impactSynergies can be achieved through:parallel projects that complement each othersuccessive projects that build on each other:outcomes are further exploited through the use of ESIF fundingCapacity can also be built by using ESIF funding which leads to a H2020 proposal being submittedESIF and H2020 regulations also allows for combination of these funds (article 37 of rules for participation).A project is not equal to a GA, bringing together Horizon 2020 and ESIF money in the same project requires a project can have different active grant agreements.



Ethics 
 
• Self-assessment (part A of the proposal), guidance: 

http://ec.europa.eu/research/participants/data/ref/h2020/grant
s_manual/hi/ethics/h2020_hi_ethics-self-assess_en.pdf 

• Address ethics issues to demonstrate a good 
understanding of the ethics implications of the work 
(section 5 of part B) 

• Ethics issues may block the signature of the Grant 
Agreement 
 

Presenter
Presentation Notes
Applicants and consortium shall demonstrate awareness and shall actively manage ethics issues arising in the project We run a risk oriented monitoring system with stricter controls in high risk research (e.g. medical interventions or risks for researchers) 

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/ethics/h2020_hi_ethics-self-assess_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/ethics/h2020_hi_ethics-self-assess_en.pdf


Ethics 
 
Common ethics issues in SC5 
• Humans – interviews, surveys, social science studies 
• Protection of personal data 
• Non-EU countries – benefit-sharing, import/export, 

compliance with H2020 standards 
• Environment and Health & Safety 
• Dual use - military application 
• Misuse - malevolent/criminal/terrorist abuse 

 

Presenter
Presentation Notes
Human research participants are involved more often than what one may think – this include interviews, questionnaires, participatory workshops with views being recordedData protection - According to the Directive personal data is: „any information relating to an identified or identifiable natural personWhen non-EU countries are involved, the partners from these countries have to confirm compliance with H2020 ethics standards. In case of the involvement of low and/or lower-middle income countries, developing countries, there are issues related to fair benefit sharing with local participants and their communities, involving local researchers as equal partners and respond to local research needs. Also import and export needs to comply with EU and national legislation.Environment and HS issues are relevant for many of our actions. Although SC5 is made to improve environment, many of the actions can have associated environmental impacts, in particular IA, but also RIA, could have HSE risks that have to be addressedDual use – If the project involves dual-use items listed in the annex to Regulation 428/2009 that can have military applications or may contribute to the proliferation of weapons of mass destruction, the proposal needs to explain how it will avoid negative implications and abide by legislation related to export/import restrictions. This is not only explosives and weapons, but many other articles such as optical fibre and equipment.Misuse – whether the research results could be misused for unethical purposes. This could for example involve data gathering that could lead to discrimination or stigmatisation of people.�Example: Work to improve airport or subway security conducting a series of vulnerability assessments to identify shortcomings in the security systems could help make them less vulnerable to threats. However, if such findings end up in the wrong hands, they could be used to plan an attack on these particular airports. 



Best practices 

Presenter
Presentation Notes
In this part we wish to convey our accumulated experience from proposal evaluations and give advice on best practices in view of the shortcomings we have observed.



Eligibility and Admissibility 

Ensure that you are meeting the Eligibility and 
Admissibility conditions 
• Standard - Annex B and C of the work programme 
• Specific - In the section Conditions for the call of 

each call section 

Presenter
Presentation Notes
applicants should make sure they meet the admissibility and eligibility criteria of the call and specific topic. (remember for example that proposal of your topic that was ineligible at the end), and pay attention to the page limits.



Three evaluation criteria 
 

• Excellence 
• Impact 
• Implementation 

 
Equal weight, except for in Innovation Actions (IA) 
where Impact has a weighting of 1.5 



Excellence 



Excellence 

Objectives 
• Quantitative and clear targets 
• Formulated to maximize impact 

 
Innovation Actions (IA) 
• Focusing on demonstration / market replication, possibly with 

limited research and development 
• Appropriate demonstration scale, responding to the call 
• Demonstrating the maturity of the proposed solution – 

Technology Readiness Level (TRL) 
 
 
 

Presenter
Presentation Notes
Providing Quantitative targetsProviding clear targets accompanied by measurable indicators�SMART - A concept which has been around since the beginning of the 80s (1981) :Specific – target a specific area for improvement.Measurable – quantify or at least suggest an indicator of progress.Assignable – specify who will do it.Relevant / realistic – state what results can realistically be achieved, given available resources.Time-related – specify when the result(s) can be achieved.In particular important to have clear and realistic objectives that are measurable and can be achieved within the project durationFocusing on the demonstration or replication depending on the call, with limited R&DMultiple demonstrations vs one single demonstrationInnovation actions require near-to-real scale or full-scale demonstrations, not large numbers of lab-scale demonstrations. We see still too many small-scale demonstrations, which is indicating that the action entails significant research and development activities. Please, remember that an innovation action by nature "may include limited research and development activities".Development stage of the solutionAlong the same line, make sure that the proposed solution is sufficiently mature. Mature enough to validate the technical and economic viability in an operational environment, as stated in the definition of the Innovation Action.The solution needs to be mature enough to be able to progress to the targeted TRL of the call.



Excellence 
Concept and Methodology 
• Clear descriptions giving sufficient details while avoiding jargon 
• Keeping it transparent, identifying data sources, assumptions and 

possible hurdles 
• Address the gender dimension when relevant (not to be confused 

with gender balance and equality) 
(check if the topic is gender-flagged in the H2020 online manual) 

• Using stakeholder knowledge and including convincing end-user 
involvement – interaction, co-design & co-creation throughout 
the project rather than mere consultation 

Presenter
Presentation Notes
Using professional jargon does not help the proposal Vague or over-optimistic descriptionsH2020 being challenge-based demands clear descriptions of the concept and methodology to reach the targetCredible and viable methodology to achieve the project objectivesSex and gender refer to biological characteristics and social/cultural factors respectively.Give example on how women's expertise was used in water infrastructure project (http://ec.europa.eu/research/swafs/gendered-innovations/index_en.cfm?pg=home)Use of stakeholder knowledge – interaction throughout the project rather than one or a few consultation phases (but depends on the nature of the work)�In evaluation, many proposals have been criticized for not involving stakeholders from the beginning and/or have no clear mechanism planned for considering input from stakeholders/users/public in the research agenda and for shaping the outputs of the project.Common shortcomings seen are:SH are already identified or listed but it is not clear from the proposal HOW and WHEN they will be involved in the projectSH are only involved in dissemination activities (not in co-design) at the end of the project durationNot clear how the input from stakeholder interaction (eg during stakeholder workshops) will be integrated into the project implementation

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/gender_en.htm


Excellence 

Innovation potential and progress beyond the state of the 
art 
• Describing the state of the art, including previous and ongoing 

projects and patents, and explaining how the project builds on 
and goes beyond the previous work 

• Convincingly describe the novel and innovative solutions that 
can actually be deployed by users to tackle the specific 
challenge 

• Credibly describe the advancement of TRL 
 

Presenter
Presentation Notes
building on the state of the art (list of projects) and demonstrate clearly what is the relevance of the projects/tools for the proposal and how they will go beyond.Describe positioning of project in the landscape of other projects and activitiesDemonstrate an understanding of the technology and market environment, to justify the selection of project objectives



Impact 



Impact 
• Supporting the expected impact with quantitative information 
• Appropriate measurable indicators to convincingly demonstrate 

how the projects will contribute to all the expected impacts 
• Respond to the expected impact of the work programme 
• Justify the reasons for focusing on a specific area of the call and 

how this is reflected in the expected impacts 
• Explain how innovation capacity will be enhanced 
• Explain any impacts beyond those expected by the call 

 
 
 

Presenter
Presentation Notes
Deliver innovations with impactWhat needs will be addressed, relevant to the call topicWhat benefits, to whom and how much, contribution to the expected impact of the callproposal does not contribute to ALL expected impacts listed in the call or proposal does not convincingly explain HOW it will contribute to the expected impacts (eg lack of concrete references to tasks, WPs, deliverables, …) Respond to the expected impact of the call. In most cases the projects are expected to contribute to all impacts, but look at the call description.any substantial impacts not mentioned in the work programme, that would enhance innovation capacity; create new market opportunities, strengthen competitiveness and growth of companies, address issues related to climate change or the environment, or bring other important benefits for society



Impact 
Exploitation, dissemination and Communication 
• Clearly explain how IP will be managed (with the details for the 

Consortium Agreement) 
• Justify confidential deliverables and why dissemination is not 

hampered 
• Explain how open access will be ensured 
• Credibly describe exploitation and uptake beyond the project and 

how long-term sustainability is accomplished 
• Measures tailored to project and target audience 
• Clearly define the different target audiences, including media and 

public 
 

Presenter
Presentation Notes
Remember that an exploitation and dissemination plan is an admissibility criteria.IP management – many proposals lack a clear consideration of IPR issuesno or too light dissemination and exploitation plan, just mentioning the standard tools (like website, newsletter) (confusion between dissemination communication and exploitation)lack of longer term sustainabilityCommunication measures need to be tailored. Often we see a standard list of communication tools without a clear link to the target audience, that could belong in any proposal. It is important that you excite the evaluators of a proposal and make them see how the communication tools will help to achieve the expected impact of the project. This will make the difference between a pass-mark and a top score. It is not enough to list modern communication tools. Good communication will: Start at the outset of the action and continue throughout its entire lifetimeBe strategically plannedIdentify and set clear communication objectivesBe targeted and adapted to audiences that go beyond the project’s own community including the media and the publicChoose pertinent messagesUse the right medium and means (e.g. working at the right level – local, regional, national, EU-wide?; using the right ways to communicate - one-way exchange (website, press release, brochure, etc.) or two-way exchange (exhibition, school visit, internet debate, etc.); where relevant, include measures for public/societal engagement on issues related to the action); 



Impact 
Innovation Actions (IA) 
• Demonstrating interest among potential end-users and defining 

an adequate role for them 
• Business model 
• Address the relevant legal and market barriers 

 

Presenter
Presentation Notes
Remember that an exploitation and dissemination plan is an admissibility criteria.Communication measures need to be tailored. Often we see a standard list of communication tools without a clear link to the target audience, that could belong in any proposal. It is important that you excite the evaluators of a proposal and make them see how the communication tools will help to achieve the expected impact of the project. This will make the difference between a pass-mark and a top score. It is not enough to list modern communication tools. Exploitation and business approachA innovation action proposal gains credibility when it includes an outline of a possible business model. In other words: it should be clear how one or more consortium members could earn money by the market introduction of the proposed solution.



Implementation 

Presenter
Presentation Notes
Here we have to remember that H2020 does not envisage a negotiation phaseThis means that full proposals (not first stage proposals) have to demonstrate that the project is ready for implementation without modifications. A proposal which does not show a project ready for implementation, will receive a low score on implementation. 



Implementation 
Work plan and resources 
• Activities and resources responding to the Type of Action, the 

challenge and methodology 
• Clear and credible interactions and integration between WPs and 

partners, including for interdisciplinary work 
• Linkage between responsibilities – tasks – deliverables – 

resources 
• Clear roles with task allocation corresponding to partner profiles 

and adequate number of actors 
• Adequate use and number of deliverables and milestones for 

proper monitoring of progress 
• Appropriate management resources for the size and complexity 

of the project 
• Budget for collaboration with other projects 
• Innovation Actions (IA) – Timing of the demonstration  

Presenter
Presentation Notes
Demonstrate the ability and capability to deliverBalance between type of activities and resources and/or resources allocated should be appropriate to the type of instrument and to what is described under concept and methodology (e.g. mostly research activities for IA, stakeholders engagement present in the concept but not dedicated activities and resources included in the work plan)interaction / integration of WPs is sometimes not well explained (lack of clarity in the linkages among resources>responsibilities>tasks>deliverables)role of all partners in the project is not clear, some partners have nearly no role and no resources, there is a lack of a partner with an expertise which is needed to carry out the workAllocated Resources have to be justified by task descriptions and breakdowns to show how the budget was arrived to.Justification of subcontractingOverestimated budgetDeliverables are outcomes of one or more tasksFragmentation of tasks / too many actorsExcessive number of deliverables / deliverables set as milestones.Milestones should be placed at decision points in the projectConfusion between deliverables and milestones�A definition of deliverable and milestone is included in the proposal template: ‘Deliverable’ means a distinct output of the project, meaningful in terms of the project's overall objectives and constituted by a report, a document, a technical diagram, a software etc.‘Milestones’ means control points in the project that help to chart progress. Milestones may correspond to the completion of a key deliverable, allowing the next phase of the work to begin. They may also be needed at intermediary points so that, if problems have arisen, corrective measures can be taken. A milestone may be a critical decision point in the project where, for example, the consortium must decide which of several technologies to adopt for further development.resources foreseen for project management are not appropriate given the size of the consortium/the complexity of the project Timing of the demonstrationAn innovation action that is demonstrating an innovative solution, should also include activities that make sure that the findings of the demonstration are fed into the design of the solution leading to an improved solution. So, the demonstration should not be the final step of the project, it is ideally planned half way, leaving sufficient time to adjust the innovative product/process or service based on the findings of the demonstration. 



Implementation 

Risk management 
• Key risks covered and risk level indicated 
• Effective mitigation measures and contingency plans 
Management structure 
• Tailored to size, nature and complexity of the project 
• Clearly identified roles, composition and interaction of 

management and advisory bodies, including decision making 
• Appropriate to deal with the innovation process - Innovation 

management 
• Credible mechanisms for quality assurance and performance 

monitoring 

Presenter
Presentation Notes
the roles and the composition of the different management/advisory bodies are not clearly identified and their interactions are not explained in sufficient details. There are no mention of the decision making rulesThe suitability of the governance structure is not adapted to the complexity of the work and to the size of the consortium. low number of risks identified, obvious risks are not addressed, no real contingency measures planned 



Implementation 

Consortium 
• responding to the needs of the project and challenge, as 

described in the call (e.g. expertise, transdisciplinarity, 
industrial and end-user involvement) 
 

Innovation Actions (IA) 
• represent the actors that can make that specific innovative 

solution happen 
• include actors with a commercial interest in the solution being 

developed 
 

Presenter
Presentation Notes
"Innovation management is a process which requires an understanding of both market and technical problems, with a goal of successfully implementing appropriate creative ideas. A new or improved product, service or process is its typical output. It also allows a consortium to respond to an external or internal opportunity" (proposal template).Consortium composition For achieving interdisciplinarity it is essential that SSH and physical sciences are represented in the consortium. But it is additionally very important that the workplan indicates that they do not only work in parallel, but together.- The consortium should represent the actors that can make that specific innovative solution happen. E.g. a project on urban waste cannot omit to have one or more waste management company in the consortium, with a sufficient part of the budget allocated to them. The consortium should include actors that have an commercial interest in the development of the solution; at least one, but preferably more actors in the consortium should benefit from the solution being introduced in the market. Partners mainly interested in the EU funding itself and/or in publications are not likely to bring the results further, to generate business and eventually economic growth. While this is the ultimate purpose of H2020.Exploitation and business approachA innovation action proposal gains credibility when it includes an outline of a possible business model. In other words: it should be clear how one or more consortium members could earn money by the market introduction of the proposed solution.



No 1 Best practice: 
Prepare and submit well in advance 

• FAQ on proposal submission and evaluation: 
http://ec.europa.eu/research/participants/docs/h2020-
funding-guide/grants/applying-for-funding/submit-
proposals_en.htm 

• More info on cross-cutting issues: 
http://ec.europa.eu/research/participants/docs/h2020-
funding-guide/cross-cutting-issues/cross-cutting-
issues_en.htm 
 
 
 

EASME-H2020-SC5-ENQUIRIES@ec.europa.eu 

Presenter
Presentation Notes
The number 1 best practice is to prepare and submit well in advance. Important to know is that a new submission of a proposal overwrites the old submission.A hastily prepared proposal is unlikely to achieve the ranking necessary to obtain funding.some proposals are submitted, literally, in the last minute before closing the call; and this risk sometimes has produced proposals not being able to submit due to IT issues from the side of applicant
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THANK YOU 
FOR YOUR ATTENTION 

EASME on Twitter @EU_ECOINNO • @H2020EE • @H2020SME • @EEN_EU 

EASME-H2020-SC5-ENQUIRIES@ec.europa.eu 
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