Development of higher education qualifications
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Project description

® Faculty of Forestry, Wood Technology Section was project holder
and the main beneficiary

® Partners were:

® Biotechnical Faculty of University in Ljubljana (Slovenia)

® Croatian Chamber of Forestry and Wood Technology
Engineers

® University Computing Centre (SRCE) |
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Project description

® Project was cofinanced by European Union from European
Social Fund

® Total project budget was 451.364,84 EUR

® Duration of the project was 18 month (from August 2013 to
February 2015)
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Location of project activities

« Activities were mantaind at:
— Project headquarters — Faculty of Forestry, Wood Technology Section
— 3 aditional Countys:
» Vukovar — Srijem County,
» Virovitica — Podravina County

» Lika — Senj County
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’roject leam

Project Manager /Coordinator * Procurement administrator
Executive Manager e Office coordinator

Project assistant e Partners coordinator for BSc

3 Team Leaders for QS e Partners coordinator for MSc
Team Leader for procurement, e Partners coordinator for PhD
installation and training * Partners coordinator for Labour
Coordinator of Quality Committee market

10 Coordinators and Coordinator e Partners coordinator for e-learning
assistants from 5 Departments e 2 e-learning Trainers
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Project objectives

Improve higher education for better qualifications and
employability in the wood industry sector.
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Development of Qualification Standards

Networking key competences (digital and entrepreneurial)
Promotion of lifelong learning |
Education process improvement of implementing active learning
Training of academic staff

Dissemination of information about the introduction of the CROQF
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Presenter
Presentation Notes
The specific objectives of the project were: 
- Development of CroQF Qualification Standards for adjustment of bachelor, master and PhD study programs in the wood processing industry;
 -Improve the study programmes through networking key digital and entrepreneurial competences and implementing an active learning and e- learning system, together with equipping the dedicated practicum; 
- Exchange implementation experiences and results with other faculties in the field of biotechnology, while promoting the lifelong learning and training academic staff. 
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Methods - activities

Activity 1. Analysis and Development of learning outcomes and Qualification
Standards

Activity 2. Adjustment of existing study programmes based on proper use of
learning outcomes, ECTS and student workload

Activity 3. Training of academic staff for development and enhancement of
student’s entrepreneurial competencies and development of new practical course
for students

Activity 4. Training of academic staff in student centred learning and
development of e-learning courses

Activity 5. Evaluation, Dissemination and producing promotion materials
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Presentation Notes
The project activities are grouped thematically according to project goals, and they were comprised of various workshops, analyses, study visits, procurement of modern teaching equipment and other activities.
We start the first activity group with KickOff Workshop. KLICK
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The participants were informed on the planned project goals and activities, and introduced to the key information on the CroQF. The workshop also included a working section were we discus with participants on the necessary improvements in the wood technology study programmes. 
First workshop leads by ..KLICK
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Presenter
Presentation Notes
couple Croatian Qualifications Framework (CROQF) workshops were expert presented Framework as an instrument to recognize the level of qualifications on the basis of measurable learning outcomes, and …. KLICK
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stressed the purpose of introducing CROQF as a transition from concept of knowledge transfer towards acquisition of learning outcomes. 


Analysis of wood technology study programmes
In European countries
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After those introductary workshops we continue with Analysis of wood technology study programmes 
in European countries.
Guest speaker from Austria held a presentation with discussion.
After that we had presentations from 4 Short study Visits


Analysis of wood technology study programmes

In European countries
Fachhochschule University of Applied Science, Kuhl Salzburg
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National Centre of Excellence in Furniture Design and Technology, GMIT Letterfrack, Ireland


* K

*
LT

* 4 K

Analysis of wood technology study programmes

In European countries
Berufsakademie Dresden

The content of this publication is the sole
responsibility of the University of Zagreb- Faculty ﬁ'
of Forestry and does not necessarily reflect FONDOVI
the opinion of the European Union. ‘



Presenter
Presentation Notes
BUILDING RESEARCH ESTABLISHMENT Ltd and their UNIVERSITY CENTRES OF EXCELLENCE
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Workshops with wood technology experts’ and employers
Vinkovci (Vukovar— Srijem County)
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In this first activity group we also geathere Labour market recommendations from wood technology experts’ and employers representative from Vukovar – Srijem County


Workshops with wood technology experts’ and employers
Slatina (Virovitica— Podravina County)

Beneficiary: University of Zagreb — Faculty of Forestry, Wood Technology Section, SvetoSimunska 25, HR 10 000 Zagreb, Croatia
Partners:

University of Ljubifana
ﬁﬁ The content of this publication is the sole - @%
g “'"i @ S r C e responsibility of the University of Zagreb- Faculty ﬁ!m ................. O.
." ==L= of Forestry and does not necessarily reflect L FONDOVI D

: the opinion of the European Union. ‘

LIUDSKIH
POTENCUALA



Presenter
Presentation Notes
Virovitica – Podravina County
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Lika – Senj County


Workshops with wood technology experts’ and employers
Zagreb (Zagreb County)
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And Zagreb County


Qualification Standards
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After analysis we start with writing of learning outcomes and development of Qualification Standards according to CROQF


Adjustment of existing study programmes based on

proper use of learning outcomes, ECTS and student
workload

Analyses of existing learning outcomes

Development of courses based on proper use of learning outcomes, ECTS
and student workload

Adjustment of learning outcomes according to recommendations from
labour market
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Paralel with first Activity  we start with second named … were we analizet existing learning outcomes and prepared recomondations for adjusment of existing study programmes
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We implemented….


Procurement of necessary equipment for adjusment of active learning
16 CAD work stations and Rotary viscometer
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And We carried out the public procurement of equipment for active learning
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We arrange construction works in the Laboratory for mechanical wood processing in the purpose of creating appropriate space for CNC practicum
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CONSTRUCTION WORKS
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And install CNC machine also prcheist from the project budget 
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Procurement of necessary equipment for adjusment of active learning
CNC machine
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You can see it in right picture


TRAININGS FOR ACADEMIC STAFF
CNC machine
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TRAININGS FOR ACADEMIC STAFF
Rotary viscometer
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Training of academic staff for development and
enhancement of student’s entrepreneurial
competencies, development of new practical
course for students and Study visit
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In the third Activity package we had ..KLICK
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External training of academic staff in development of entrepreneurial
competences
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8 weeks
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STUDY VISIT
Poznan, Poland
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Study visit to one of the leading European University in wood technology 
We decided to visit University of Life Sciences in Poznan to get familiar with thair acomplisment in implementation of Qualification framework


Training of academic staff in student centred
learning and development of e-learning courses
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 In 4th activity package… KLICK
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Last for mor than 4 month


Training of academic staff in student centred learning

Beneficiary: University of Zagreb — Faculty of Forestry, Wood Technology Section, SvetoSimunska 25, HR 10 000 Zagreb, Croatia
Partners:

University

The content of this publication is the sole
responsibility of the University of Zagreb- Faculty i
of Forestry and does not necessarily reflect | ] FONDOVI
the opinion of the European Union. ‘

* o

* K

* 4 K

LT




ofinanced by European Union from European European Union
Social Fund ,,Investing in the future*
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materials

* Project management

e External evaluation of produced Qualification Standards
e Financial audit of the Action

* Producing promotion materials

 Dissemination workshops

——
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 And in 5th aktvity package named 


MEASURABLE RESULTS

e Four proposals for qualification standards were developed:
Bachelor of Wood Technology, Master of Wood Technology,
Master in Wood Product Design and Doctor of Biotechnology,
the field of Wood Technology.

e Guidelines for improving three related study programmes in
line with the CroQF were developed.

e A practical classroom was equipped with modern CNC
technology (a five-ayis CNC machine was procured, together

with 16 CAD computers and rotary viscometer). |
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 to comprehance all achivments I wil present you ..


MEASURABLE RESULTS
e Six teachers were trained in using the CNC machine.

e Eleven teachers were trained in networking entrepreneurial
skills.

e Twelve teachers were trained in implementing active learning
methods and critical thinking in tertiary level teaching.

e Ten teaching units were developed to implement active
learning and ERR framework.

e Eight e-courses were developed and implemented.
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e Four qualification standards were prepared to be submitted to
the CroQF register.

e A promotional video was published, together with a booklet
on project results and activities.
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e http://hko.sumfak.unizg.hr/ or type “IPA4 news” in your web
search

e Project brochure

——
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Type aj pi ej for news in your web search engine

 feel free to bring project brochure
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