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– Collection and assessment of case studies
• Interviews, Fact Finding & State of the Art WP2
• Open Call for SMEs WP3
• Process Performance evaluation WP4
• Sustainability & Impact Assessment WP5

– Criteria development
• Internal workshops 
• Feedback from expert interviews
• Trial criteria with available cases

How do we identify best practices?



SWOT analysis across EU regions - WP2

Strengths Weaknesses

Opportunities Threats



Good practices collection – WP2 & 3
• Study of a wide range of company cases in 

reuse, recycling and circular economy approaches



Performance evaluation – WP4
• Develop a set of 

applicable criteria
and indicators for 
assessment of 
good practices

• Testing and 
validation with
experts 



Life Cycle Assessment – WP5
• Assess environmental 

sustainability of selected 
good practices of wood 
processing and waste 
recycling scenarios

• Reflect relevant EU 
strategies

• According to standards ISO 
14040-44 (LCA) and EN 15804

System boundaries



Policy analysis & RDTI strategies – WP6
• Mapping of relevant 

policy documents

• Distil relevant 
key messages & 
recommendations

• WoodCircus
Policy briefs &
White paper

• Wood Sector in the 
Green Deal



Tangible results for decision-makers

Good practices: numerous and 
diversified projects, processes, 
actions, initiatives grouped by 
reference area of application:

✓ Products and materials
✓ Processes and technology
✓ Management and 

efficiency
✓ Innovation
✓ Construction and 

demolition

Recommendations:

✓ Circular economy approaches
✓ Sustainable management of side streams
✓ Resource and energy efficiency
✓ Innovation
✓ Well functioning value chains
✓ Stakeholders platforms
✓ Policies, regulations and public funding
✓ Eco-friendly industrial processes
✓ New business models
✓ Low carbon strategies



Main deliverables
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Policy analysis & RDTI strategies – WP5
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