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• Skills set to manage innovation combining green, digital and marketing

soft skills

• Based on skills requirement analyses in previous projects 

FUNES, WOODUAL, IM-FUTURE

• Set of independent learning modules aimed at workers

• Coherent with EU instruments for mobility / transparency 

EQF, EQAVET, ECVET

• Develop a European Network for sectoral qualification and training 

in the wood and furniture industry 

Erasmus+ no. 591939-EPP-1-2017-1-IT-

EPPKA2-SSA

Coordinator: FederlegnoArredo

Project duration: 01.01.2018 - 31.12.2021

Total budget: 299.000 EUR

Consortium: 10 partners in 5 countries

PROJECT SETUPEQ-WOOD

eqwood.org

Design the curriculum of a new vocational profile ‘Innovation Advisor’

http://www.allhandsondeck.eu/
http://www.eqwood.org/
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Online course 
Innovation Advisor 

Total hours: _____________________

CURRICULUM OVERVIEWEQ-WOOD



Online course 
Innovation Advisor 

Unit 2 Innovation

Management 

01 Introduction to Innovation 
Importance of Innovation. What is 

innovation. Innovation Manager 

02 EQ-WOOD Innovation Canvas 
Innovation as a Process. 

03 Brainstorming and Co-creation
Your project idea 

04 Customer Segmentation
Your target groups

05

06 Brands and messages

07 Channels and relations: Partners

08 Resources and processes 

09 Value creation: How you make money

10 Factsheets: Innovation company cases

Value proposition design: Your offer

CURRICULUM UNIT 2EQ-WOOD



Veldeman Group 

(Target groups, Offer, Channels)

Van Hoecke Ta’Or Boxes

(Processes, Channels, Relations)

Dovy Keukens

(Offer, Relations)

UNIT 2. EQ-WOOD INNOVATION CANVASEQ-WOOD



Audio in studio Final tests 

Motion graphics Additional reading material Voice over

Gamified scenario

ONLINE LEARNING PLATFORMEQ-WOOD

eqwood.org

MOOC ‘Innovation Advisor’
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Thank you !

Radmila Ustych, Uwe Kies ◦ InnovaWood

office@innovawood.com

Jeroen Doom ◦ Woodwize

jeroen@woodwize.be
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